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EFCG Quantitative Integration Analysis (QIA)

Understand post-merger integration as never before

Leverage millions of pre-existing data points to view your organization at any level of detail

Act on leading indicators of integration success — months ahead of conventional approaches

Contact

Marcus Quigley
Partner, Technology Practice Lead
MQuigley@efcg.com
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QIA Data Flow Overview ¢ EFCG

Core Data Inputs

- ERP Data
HRIS Data Email Metadata
; S Lists of clients and projects. Example Network
List of employees. Email “trace” metadata. Timesheet metadata O tp t
: utpu
S
Network of
Formal Network . Network of Work
Communications

» Connections from formal » Connections from email. » Connections from project work.

reporting relationships. + Built from email trace metadata. - Built from timesheet data.
* Built from HRIS data. « Shows both internal and client « Shows who works with whom at
+ Shows the “full” org chart. relationships. the project and client level.

Example Analyses Example Analyses Example Analyses

* How has our organization’s * How much are our acquisitions  How much are our acquisitions

structure changed as we’ve talking to each other? collaborating on project work?

grown? + Who “owns” our key client + Where in our organization is
* Where are managers structurally relationships? How are these work happening for our most

challenged to form effective and relationships managed? important clients?

productive teams? + How effectively do we “cross- + How effectively do we cross-sell?
* How do different acquisitions’ org manage” relationships?

structures differ?
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Sample QIA Executive Dashboard

O

Use email
metadata and
timesheets to

measure

leading
indicators of

your integration.

Track key
metrics to
ensure org
structure
balance as your
firm grows.

/.

Integration Dashboard

Formal Network

Formal Network Version

Formal Network (2023-09-30)

1,089

# Employees

5.1

Avg. Span of Control

7.9

Avg. Shortest Path

# Employees by Legacy Group

&%

B% Legacy Group

25%
@ AcquiredCo 2

Division A
13%

@ Division B
@ Division C
@ AcquiredCo 1

15%

18% Division D

@ Corporate
15%

Avg. Span of Control and Avg. Shortest Path Over Time

10
’—/\ Avg. Shortest Path
5 \/\ Avg. Span of Control

Dec 2022 Mar 2023 Jun 2023

Month

Sep 2023

Network of Communication H

Network of Communication Version

Metwork of Communication (2023_09Sep)

30.9%

Dverall Integration Index

8.5

Avg. # Connections

2.7

Avg. # "Cross” Connections

Pairwise Integration Index by Legacy Group

. AcqCo2 AcqCo3 AcqCo4 Corp. DivA DivB DivC DivD
AcquiredCo 1 14.5% 40% 323% 69% 11.1% 129% 10.3%
AcquiredCo 2 6.6% 33.0% 17.8% 163% 120% 142%
AcquiredCo 3 946% 38% B8.5%
AcquiredCo 4
Corporate 23.7% 32.2% - 28.6% 23.7%
Division A 58% 21.1% 151% 17.2%
Division B 57% 12.8%
Division C 22.0%
One-vs.-All Integration Index by Month and Legacy Group
oo Legacy Group

@ AcquiredCo 1
AcquiredCo 2

@ AcquiredCo 4
Corporate

50%
@ Division A

20%

Division C

Division D

e

—r0

Jul 2023

@ Divison B

0% @ Overall

Apr 2023 Sep 2023

May 2023 Jun 2023 Aug 2023
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40%

Network of Work

Network of Work Version

Network of Work (2023_095Sep)

4.1%

Overall Integration Index

6.1

Avg. # Connections

Pairwise Integration Index by Legacy Group

AcqCo2 AcqCo3 AcqCod DivA

AcquiredCo 1 9.6% 11.7%
AcquiredCo 2 11.3%
AcquiredCo 3

AcquiredCo 4 8.3%
Division A 0.7%
Division B

Division C

0%

Apr 2023

May 2023

Jun 2023

Div B

134% 14.5% 103%

30% 18% B8.5%
0.5%
89% 11.6%

13.2%

One-vs.-All Integration Index by Month and Legacy Group

Jul 2023 Aug 2023

1.1

Avg. # "Cross” Connections

DivC DivD

80% B89%

84% 29%
109% 1.6%
09% 143%
51% 11.3%
42% 03%

15.1%

Legacy Group
@ AcquiredCo 1

AcquiredCo 2
@ AcquiredCo 3
@ AcquiredCo 4
Division A
Division B
@ Division C/

Division D

@Overall
Sep 2023

Quantify your
progress in a
single number:
EFCG’s
“Integration
Index”.

Understand
exactly where
people are
connecting in
your
organization -
and where more
focus is needed.

Track your
“Integration
Velocity” over

time and
benchmark
against other
acquisitions.



Sample Internal Communications Dashboard

O

Dashboard

@ Network of Communications Selector

Internal Communicat

Network Selector

Network of Communication (2023_Q1)

Network Influencers Analysis

Nevwrk nfuencespoass O

Key Connections Analysis @

Identify
important

intra-company
connections to
understand how
parts of business

Filters Business Unit Distance from CEO e BU Selector Relationship Category v
Surface thought All N All N Midwest / Southwest v
leaders who o ) o ) ) ) )
influence Internal Communication Influencers by Distance from CEO Top 25 Communication Relationships between Business Units
COmmunicatiOn Business Unit @ Corporate @ Midwest @ Northeast @Northwest @ Southeast @ Southwest
from lower levels Graham
of org chart. =
30% ot
= —
—— .
——— Vincent Hansen
—
20% ——— f;% =

y
i O
@ !

(

interact.

[ w —
10% Abigail Howell -
8 IMattheW Mason ——
® ——Patricia Dickson
—_—
) 8 ® . -
0% 2 a ‘ Kimberly Livingston
0 1 2 3 4 -
Distance from CEQ = Seth White
Employee ID Name Title Business Unit Distance from CEQ Centrality Relationship ID Employee 1 Name Employee 1 Title Employee 2 Name Employee 2 Title Edge Centrality
-

E-5712318  Lawrence Stokes VP Northwest 2 33.0% E-1006204_E-6360940 Theresa Williams Systems Engineer Vincent Hansen VP 0.53
E-2371397 Tonya Reese Engineering Consultant Northwest 4 32.6% E-2300264_E-9137620 Jeremy Richardson  Systems Engineer Alison Graham Engineering Consultant 0.30
E-3256350  William Smith Lead Systems Engineer Northwest 4 241% E-2708018_E-1407549 Tracy Newman Systems Engineer Elizabeth Hayden  Engineering Consultant 0.62
E-9274226 Christopher Smith Principal Consultant Northwest 3 23.2% E-2795909_E-6360940 Nancy Cooper Systems Engineer Vincent Hansen VP 126
E-5174384 Brian Price VP Northwest 2 22.5% E-2954402_E-6360940 Rita Miller Data Analyst Vincent Hansen VP 036
E-2124656  Shannon Strickland Lead Systems Engineer Northwest 4 21.6% E-3170453_E-3151873 Vincent Ruiz Associate Consultant Mary Walker Project Manager 0.38
E-4348856  Thomas Alexander Lead Systems Engineer Northwest 4 21.1% E-3170453_E-9674337  Vincent Ruiz Associate Consultant Dakota Garcia VP 0.46
E-5201006  Michelle Bowen Principal Consultant Northwest 3 19.4% E-3464299_E-1790767 Samantha Bowman  Principal Consultant  Evelyn Meyer Senior Consultant 038
E-5071336 Brandon Dickerson Lead Systems Engineer Northwest 4 16.8% E-3971836_E-4861339 Robert Wells Associate Consultant Holly Gonzales Project Manager 0.41
E-3971836 Robert Wells Associate Consultant Midwest 5 16.8% E-4437989 E-3690311 Tina Rodriguez Data Analyst Jacob Crawford Senior Consultant 0.30
E-6253174 Desiree Mitchell Director of Engineering Northwest 2 16.7% E-4768433_E-6673207  Stacey Hicks Associate Consultant Frank Grant Project Manager 032
E-9417974 Dennis Mendoza Lead Systems Engineer Northwest 4 15.9% E-4814772_E-6360940 Barbara Williams Systems Engineer Vincent Hansen VP 0.69
E-8529811 Gavin Williams Princinal Consultant Northwest 3 13.4% E-5259457 E-3650155 Kimberlv Livinaston Data Analvst Patricia Dickson Proiect Manaaer 047
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Sample Client Relationship Dashboard

ship Dashboard 1

lient Selector Client Client Details X
@ 1 Consolidate
E oward-snow # Linked ERP Clients # Linked Email Domains ‘  CIIent metrlcs
Filters @ Business Unit Legacy Group e Date e across _ERP
systems into a
/ All v All v 2023 (Year) + Qtr 1 (Quarter) v Slngle VieW
Examine client E Seller / Doer / Manager Analysis @ Relationship Analysis @ l
relationships at E
any level of
detail. 93.0% 43.7% 34.1% -
Seller-Doer Index Relationship Density Index (Internal) Relationship Density Index (External) relationshyips
Seller / Doer / Manager Plot Client Relationship Owners Top 25 Client Relationships with simple

metrics to easily

_ 43
‘ understand and
200 L 40 —— compare clients.

35

150 %

=25
Visualize
communication

' % . and understand
‘Q 4 key relationship
a IVicbride 4 L 7
nth %Qli% levers.

y Odonnell
dy Odor '#m
” 4

Explore client
relationships by
unifying ERP
and email
metadata.

, >
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2% ’ S
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100

o6 @ rdsn
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{ EFCG

Appendix
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Offering Details ¢ EFCG

Deliverable Details Cadence Pricing
« PowerBI dashboard presenting key Monthly / quarterly
QIA metrics. Monthlv Dashb d
QIA Dashboard » Deliverable via Microsoft Teams or as onthly Dashboar

$7.5k/month
($90k total for 12 months)

standalone file.

or

Quarterly Dashboard

« Readout of key metrics by EFCG. Quarterly
Quarterly . Targeted analysis of areas of interest. $15k/quarter
. . . ($60k total for 12 months)
Executive « Strategic questions and
Briefing recommendations.

e Custom network visualizations.

» Additional analyses to be defined as needed.
Custom + Results integrated into PowerBI deliverable.

Consulting « Example Analyses: Innovation network, market sector analysis, client relationship deep-dive.
Analyses
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EFCG

<6

Security and Confidentiality

« Email tracing/export can be executed at client or by EFCG with Global Reader
privileges (read only) (Powershell Scripts on Exchange Online)

« EFCG uses secure file transfer for receiving export files (services provided by
client or EFCG as needed)

« Storage of data is on air-gapped FIPS 140-2 Level 3 Certified storage (encrypted
at rest and timed lockout)

« Cloud Storage is Google Cloud Storage and Google Big Query (only 3 people have

access, least privileges)
« ISO compliant and security audit available to clients
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