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Today’s Presenter & Moderator: Marcus Quigley, P.E.
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Experience

Partner

Technology and Innovation

EFCG

Chief Executive Officer
EcoLucid

Founder and Chief Executive Officer, Board Member
OptiRTC, Inc. 

Principal, Board Member (2011-2012)
Geosyntec Consultants

Woodward Clyde / URS / AECOM

Education

M.S., Civil Engineering
Oregon State University

B.S., Engineering & Environmental Science
University of Notre Dame

EFCG Technology Practice

Technology Advisory

Tech Investment Benchmarking and Strategy

Market Analysis and Technical Due Diligence

Innovative Business Model Partner 

Knowledge Management and IP

Technology Organization Design

AI Workforce Resilience

Advanced Analytics

Custom Analytics Advisory

Innovation Network Analysis

Forecasting and Predictive Analytics

Market and Competition Monitoring 

Quantitative Integration Analysis (QIA) – 
Monitor Integration Velocity for Post M&A and 
Org Redesigns
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The pace of technology is critical to putting strategy in context
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The capability of LLMs can be quantified by the time it takes a human to conduct the same task
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Generative AI is progressing quickly…
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Here are some examples of the types of benchmarking tasks
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Generative AI is progressing quickly…
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We were all amazed at the ability of these tools in late 2022 into 2023
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Generative AI is progressing quickly…
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We have continued to see major progress and we can further quantify this
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Generative AI is progressing quickly…

7

We have observed that the doubling time of LLM model capability since 2019 was about 200 days. 

This is unprecedented  
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but it continues to accelerate
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Why this matters:

Don’t over capitalize 
investments.  Avoid 
lock in.  Be ready to 
pivot.

Keep workforce up to 
date, prepared for 
change, and flexible. 

Leverage COTS that 
are keeping up. Use 
other people’s 
capital. 

The doubling time of LLM model capability is now around 131 days 
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How can we see this change?
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MSIC Prompt (DALLE 1): 

Create a detailed black and white CAD drawing 
for a cross-sectional view of a stormwater 

manhole in a highway setting, including accurate 
dimensions, materials, and components, such as 
manhole cover, frame, precast concrete sections, 

ladder rungs, channel, and pipe connections. 
Ensure to follow standard CAD conventions and 

incorporate relevant construction and engineering 
symbols.

Bing Chat Enterprise Prompt (DALLE 2): 

Create a detailed black and white CAD drawing for 
a cross-sectional view of a stormwater manhole in 
a highway setting, including accurate dimensions, 

materials, and components, such as manhole 
cover, frame, precast concrete sections, ladder 
rungs, channel, and pipe connections. Ensure to 
follow standard CAD conventions and incorporate 
relevant construction and engineering symbols.

July 2023 October 2023

ChatGPT 4o Multimodal (DALLE 3): 

Create a detailed black and white CAD drawing for 
a cross-sectional view of a stormwater manhole in 
a highway setting, including accurate dimensions, 

materials, and components, such as manhole 
cover, frame, precast concrete sections, ladder 
rungs, channel, and pipe connections. Ensure to 
follow standard CAD conventions and incorporate 
relevant construction and engineering symbols.

March 25, 2025

EFCG has been running the same zero-shot text-to-image prompt for the past three years
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ChatGPT Image Gen 1.2

Create a detailed black and white CAD drawing for 
a cross-sectional view of a stormwater manhole in 
a highway setting, including accurate dimensions, 

materials, and components, such as manhole 
cover, frame, precast concrete sections, ladder 
rungs, channel, and pipe connections. Ensure to 
follow standard CAD conventions and incorporate 
relevant construction and engineering symbols.

December 17, 2025

How quickly are these tools changing?

And we continue to see major progress even over the past few months
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Gemini Pro 

Create a detailed black and white CAD drawing for 
a cross-sectional view of a stormwater manhole in 
a highway setting, including accurate dimensions, 

materials, and components, such as manhole 
cover, frame, precast concrete sections, ladder 
rungs, channel, and pipe connections. Ensure to 
follow standard CAD conventions and incorporate 
relevant construction and engineering symbols.

April 1, 2026

How quickly are these tools changing?
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How quickly are these tools changing?

Gemini Pro 

April 14, 2026
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How quickly are these tools changing?

And we see emerging roles in expanding optionality and creativity
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How quickly are these tools changing?

June 10, 2026
ChatGPT Images 2.0

Field Photo

Can you create an image in the style of a cad drawing for this 
pump set. include as many details as possible. You may need 
to write a spec first and then use that to generate the plan. I 
would like the drawing to show a cross section. Do research as 
needed before starting image gen.

What other emerging capabilities are generalist models showing?
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Governance is rising in lockstep with adoption 
this is maturing, not just speeding up

SECURITY & PLATFORM POSTURE · SHARE OF FIRMS · 2025 → 2026

Source: EFCG 2025 & 2026 Technology Leadership Conference Surveys. Independent annual cross-sections of conference participants.



© The Environmental Financial Consulting Group, LLC – All Rights Reserved – Confidential.
For 2026 EFCG Technology Leadership Conference use only. Not for further distribution, display or reproduction.

Core technologies advanced adoption

Q6.1 · CHANGE IN MEAN ADOPTION RATING (0–10), 2025 → 2026

Source: EFCG 2025 & 2026 Technology Leadership Conference Surveys. Independent annual cross-sections of conference participants.
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Pace ≠ direction: move fast where value is proven 
not everywhere at once

SYNTHESIS · MOMENTUM VS PROVEN DELIVERY VALUE, 2025 → 2026

Source: EFCG 2025 & 2026 Technology Leadership Conference Surveys. Independent annual cross-sections of conference participants.
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Pace deliberately: match adoption speed to foundations 
and proven value

1 Ride the usage wave

the distribution shifted right; laggards are now visibly behind the median firm

2 Concentrate bets

the market has repriced specific technologies; back the proven few, prune the speculative 
tail

3 Match governance to speed

certification and platform consolidation are rising with adoption; keep them coupled

Synthesis of EFCG 2025 & 2026 Technology Leadership Survey results.
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Email efcg@efcg.com

Visit www.EFCG.com

Connect with Us

mailto:efcg@efcg.com
http://www.efcg.com/
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