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ABOUT EFCG

EFCG is a global specialized M&A advisor and management consultant to architecture,
engineering, and consulting (AEC) firms. Our mission is to provide a strategic edge to AEC
firms to advance the industry through our end-to-end, integrated solutions that support
executive leaders with their most critical strategic and financial decisions.

For 35+ years and counting, we have served as a retained advisor to 550+ firms,
developed an extensive proprietary database of financial and business metrics from our
clients, held more than 125 executive conferences, and advised on 250+ M&A
transactions. The relationships we have formed with the executive teams at every major
AEC firm make us a valued and trusted advisor.

Management Mergers & Executive
Acquisitions Conferences

Consulting

550+ 250+ 125+

AECFirms /Advised M&A Transactions Advised On Conferences Hosted

-+ Strategic Planning - Sell- & Buy-Side Assignments « Analysis on AEC Trends from

- Corporate Financial - Capital Structure Analysis EFCG’s Proprietary Industry

Benchmarking - Corporate Divestitures & Tech Database

+ Valuations Spinouts * Perspectives from Subject

- Talent & Compensation - Strategic & Private Equity II\E/Iatter.Experts and Industry

- Technology & Innovation Partner Engagement xecutives |

- Sustainability & ESG * Integration Planning ' énvalu?bl_et_Peer—Networmng

« Due Diligence & Market Studies pportunities

Advanced Data Analytics & Insights

EFCG has developed a 6 8M =+ 500+

comprehensive proprietary database Annual Data Points Database
exclusively for the industry Surveys Every Year Contributing Firms

Photography & Press

Recordings and images from the event may be used for live or on-demand sessions, EFCG materials, or by
other participating firms in their own promotions. If you prefer not to be recorded or photographed, please let
EFCG know in writing at efcg@efcg.com. Press may publish articles on the event and its sessions.
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CEO
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September 30 - October 2, 2026

ABOUT EFCG's CEO CONFERENCE

Each year, EFCG’s CEO Conference brings together 250 AEC industry CEOs and Presidents for three
days of conversation, peer insight, and strategic reflection. Held at Convene Willis Tower in
Chicago, this invitation-only event is designed for CEOs who want to step out of daily operations
and focus on what is next for the industry, their firms, and themselves as leaders.

Convene Willis Tower is a premium
venue in one of the most iconic
trophy buildings in the world.
Spanning 90,000 square-feet
across the entire third floor and
features park-like design elements
as well as 24-foot floor-to-ceiling
windows, five private outdoor
terraces, and plenty of natural
light, conveniently located in the
Loop neighborhood of Chicago.

Photographs provided by LocalWiki
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Dates & Times

Wednesday, September 30t" 3:00 pm - 8:30 pm CT
Thursday, October 1st 8:00 am - 8:30 pm CT
Friday, October 2" 8:00 am - 12:30 pm CT

Dress Code
Business casual

Conference Venue Information
Convene Willis Tower

233 South Wacker Drive, Third Floor
Chicago, IL 60606

Drive to Airports
Chicago O’Hare International Airport:

Car: 30 minutes

Train (CTA Blue Line from O’Hare to Jackson): 50 minutes
Chicago Midway International Airport:

Car: 30 minutes

Train (CTA Orange Line from Midway to Quincy): 30 minutes

Photography & Press

Recordings and images from the event may be used for live or
on-demand sessions, EFCG materials, or by other participating
firms in their own promotions. If you prefer not to be recorded
or photographed, please let EFCG know in writing at
efcg@efcg.com. Press will be invited to the event and may
publish articles on the event and its sessions.


https://convene.com/locations/chicago/233-south-wacker-drive/

CEO CONFERENCE
September 30 - October 2, 2026

SPONSORSHIP PARTNERS

We are especially thankful for the collaboration we have with our partners.

&3 BST Global

Deltek

GREYLING

SURANCE BROKERAGE | RISK CONSULTING

UNIT

BST Global designs, develops and deploys the AEC industry’s first suite of Al
powered project intelligence™ solutions. Beyond our flagship ERP offering, we
provide work management, predictive insights and resource management
solutions to complement a firm’s existing ERP. More than 120,000 architects,
engineers and consultants in 65 countries across six continents rely on BST
Global’s solutions each day to successfully manage their projects, resources,
finances and client relationships. With unrivaled industry knowledge, BST Global
serves as a trusted partner to its clients and remains at the forefront of innovation.

Visit www.bstglobal.com.

Deltek is the intelligent platform that powers the project lifecycle - from ERP and
accounting to project bidding, planning, delivery and analysis. More than 30,000
organizations and millions of users in over 80 countries around the world rely on
Deltek for superior levels of project intelligence, management, and collaboration.
Our industry-focused expertise powers project success by helping firms achieve
performance that maximizes productivity and revenue. Deltek delivers the speed,
clarity, and control needed when the stakes are high.

Visit www.deltek.com.

Greyling Insurance Brokerage & Risk Consulting, a division of EPIC, is a
specialty brokerage serving professional services firms in the construction industry,
including a leading share of the ENR Top 500 Design Firms. Greyling’s
differentiator is the depth of our team, which includes not only dozens of
experienced insurance professionals but also numerous attorneys and consultants
who have varied relevant expertise working for and representing design and
construction companies. This experience results in meaningful project and
enterprise risk management, exceptional and innovative insurance placement, and
a trusted partner watching out for your bottom line.

Visit www.greyling.com.

Unit4 is a global enterprise software company purpose-built for people-centered
professional services organizations — including architecture, engineering, and
construction firms. Its integrated cloud platform brings together ERP, financial
planning and analysis, and human capital management, giving AEC leaders a
single, connected view of project financials, resource deployment, talent, and
workforce planning. For firms navigating complex multi-phase projects, tight
margins, and the demands of attracting and retaining top talent, Unit4 offers the
operational clarity and strategic agility to stay competitive.

Visit www.unit4.com.
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SRR NG El \\/ednesday, September 30, 2026

Day Begins at 3:00 pm First-Time Attendee Welcome Coffee

Informational Session | Before the EFCG Industry Report: Getting to Know
the Data Behind EFCG's AEC Analysis (Great for First-Time Attendees)

Event Registration and Welcome Reception Begin

Day Ends at 8:30 pm Welcome Reception with Fireside Chat: Leading When Nothing Stands Still

Thursday, October 1, 2026

Day Begins at 8:00 am Breakfast & Networking
Session 1: AEC 2026: EFCG Industry Report & CEO Survey Findings

Session 2: The Markets and Moves: Reading the Industry and the
Opportunities Ahead

Session 3: Policy, Projects & Power: Washington's Impact on Your Pipeline
CEO of the Year Announcement
Lunch & Networking

Session 4: Technology Trends in AEC + The CEO's AI Moment: Lead It or
Lose Ground

Session 5: Concurrent Breakout Sessions
Session 6: M&A Trends + M&A in an Uncertain Market: Discipline & Intent
CEO to CEO: 1:1 Peer Conversations

Day Ends at 8:30 pm Evening Reception & Dinner

Friday, October 2, 2026

Day Begins at 8:00 am Breakfast & Networking

Session 7: Redefining Value: How Firms Are Changing What They Deliver &
How

Session 8: Concurrent Breakout Sessions
Session 9: Five Generations: What's Really Motivating the Future Workforce
Session 10: AI, IP & Knowledge Management: Who Owns the Mind of the

Firm?
Day Ends at 12:30 pm Farewell Lunch & Networking
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